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Year End Report 2015 
 
 

Coastal West Marin is a special place, cherished by all who live or visit here. In many easily-seen ways, it is a paradise.  
But there are other realities here that are harder to detect. The communities of West Marin have a median income  
of $32,350* – housing costs are 4 times the national average and over half our school children qualify for free or 
subsidized lunch programs. With no local governments, the 11 unincorporated towns of West Marin rely on our 60+ 
local non-profit organizations to provide a broad diversity of community services. 
  

The West Marin Fund was created to address these issues and is the only organization that supports the health and 
well-being of ALL of coastal West Marin.  We raise funds to benefit our coastal West Marin communities and to bring 
these communities together for the common good of the region. * Marin Community Foundation’s ”Portrait of Marin 2012”

In fiscal year 2014-15 the West Marin Fund: 
 

Raised $360,000, bringing our 4-year total to over $1.2 
million.  
 

Granted 50 small grants to 40 local non-profit 
organizations. Since the Fund’s inception we’ve given 
out more than $300,000. 
 

Convened our 6th and 7th Confabs, free skill-
building workshops that we sponsor for the region’s non-
profit leadership. “Writing the Perfect Proposal” and 
“Effective Decision-making” each brought in over 50 non-
profit representatives wanting to sharpen their skills in 
these areas and to update one another on key issues in our 
communities. The networking reception afterwards brings 
shared stories about successes and challenges in the field, 
always a favorite moment. 
 

Worked to build a diverse and active leadership 
pool in West Marin through participation in the 
extraordinary West Marin Collaborative, a team of Anglos 
and Latinos working together to further integrate our 
communities.  This past year saw two Latino leadership 
trainings, a community picnic, and the wonderful cultural 
appreciation dinner: La Mesa de las Abuelas in August. 

 

 
 

Attendees of La Mesa de las Abuelas, August 2015 
 

Grew the Tomales Bay Youth Center (TBYC) 
Future Fund, a donor-designated fund that provides 
greater security for the Youth Center in Point Reyes  
Station.  The Future Fund has donated $23,946 for TBYC’s  
 

 
 

after-school programs, mentoring, college prep  
activities, and community service.  There continues to be 
an ongoing $50K matching dollar-for-dollar challenge! 
 

 
 

We fund after school programs for youth – essential in rural areas where 
opportunities and access are limited. 
 
We are delighted and grateful for the Giving Through 
Youth grant! It’s a valuable project for all involved. 
Getting students engaged in community activism, 
leadership and philanthropy is so powerful.  

-Marika Bergsund, Slide Ranch, Muir Beach 

 
Coastal Health Alliance, with clinics in Bolinas, Stinson Beach and Pt. 
Reyes Station, had 17,365 visits last year. We helped fund their new 
computer stations and medical archive upgrades. 
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The following organizations received grants  
from the West Marin Fund this past year: 
 

• Art Contemporary Marin 
• Audubon Canyon Ranch 
• Bolinas Children’s Center 
• Bolinas Community Center 
• Bolinas Community Land Trust  
• Bolinas Museum 
• Bolinas Stinson Summer Camp  
• CLAM 
• Coastal Health Alliance 
• Commonweal’s New School 
• Dance Palace Community Center 
• Environmental Action Committee 
• Friends of Sam’s House 
• Gallery Route One 
• Halleck Creek Ranch 
• KWMR 
• Marin County School Volunteers 
• Marin Organic 
• Mesa Refuge 
• Nicasio Historical Society 
• Paper Mill Creek Children’s Corner 
• Point Blue Conservation Science 
• Point Reyes Farmers Market 
• Point Reyes National Seashore Association 
• PTSA – West Marin School 
• Shoreline Acres Preschool 
• Slide Ranch 
• Stinson Beach Preschool 
• Tomales Bay Watershed Council Foundation  
• Tomales Bay Youth Center 
• Tomales Bay Disaster Council 
• Tomales Future Farmers of America 
• West Marin Commons 
• West Marin Community Services 
• West Marin Senior Services 

 

 
Kim Thompson of CLAM, Supervisor Steve Kinsey and Marshall 
Livingston tour the Pt. Reyes Coast Guard Station -- as a possible site 
for affordable housing.   
 

Thanks to the West Marin Fund, we’ve hired a CPA to 
guide our first audit. It is just in time:  we have a grant 
opportunity for federal funds that could help grow our 
capacity to provide affordable housing in West Marin. 

–Kim Thompson, Community Land Trust Association  
of West Marin (CLAM) 

 

Our Financial Picture  
 

Since our inception we’ve raised $1.2M toward our goal of 
a $5M corpus and we’ve distributed 150 small grants 
(representing over 25% of our annual revenue in contrast 
to the traditional 5% of other foundations). We’ve been 
serious about getting critical funds to organizations that 
serve our communities up and down coastal Marin.   
 

We attracted a dozen new individual funding partners, and 
are pleased to see so many donors renewing their 
commitments this past year.  We count on their - your - 
ongoing support to sustain our grants and programs. 
 

This summer, in support of our work, the County of Marin 
awarded us $35,000 to expand our own fundraising efforts 
and to educate both our local nonprofits and residents 
about legacy giving: anchoring more funds in West Marin. 
 

Our goal is to establish a significant corpus to ensure 
funding of West Marin non-profits in perpetuity. In 
October 2015, we kicked off a campaign to increase our 
endowment by $500,000 and to expand our dedicated 
donor base.  Stay tuned -- you’ll be hearing from us! 
 

 
 

If you are not yet a funding partner, won't you join 
us?  Contributing to the West Marin Fund is one of the 
best investments you can make in your community. All 
donations are tax- deductible.     
 

To discuss a donation, a non-cash gift or a legacy gift, 
please contact Catherine Porter, Executive Director:  
415-663-9733 or catherine@westmarinfund.org 
 

For more information about the work of the West 
Marin Fund and photos of our good work please visit our 
website www.westmarinfund.org or follow us on 
http://www.facebook.com/westmarinfund 
 

 
Thanks to organizations like the West Marin Fund, the 
Bolinas Museum is able to continue to preserve, collect, 
and exhibit the arts and history of Coastal Marin and to 
provide cultural enrichment for generations to come.                 
             – Jennifer Gately, Bolinas Museum 
 
As West Marin residents we admire the work that our 
local nonprofits do to provide services to our somewhat 
isolated communities. We contribute to the West Marin 
Fund because we see the need for an organization that 
provides funding and support to those who help us all.   
              –Mary Ann Cobb and Peter Wilson, Stinson Beach 
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