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Independent Auditor’s Report

The Board of Directors
The West Marin Fund
Point Reyes Station, California,
The West Marin Fund
Point Reyes Station, California
We have audited the accompanying financial statements of The West Marin Fund (a nonprofit organization),
which comprise the statement of financial position as of June 30, 2020, and the related statements of activities,
functional expenses, and cash flows for the year then ended, and the related notes to the financial statements.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.
Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly,
we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.
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Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of The West Marin Fund as of June 30, 2020, and the changes in its net assets and its
cash flows for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

San Ramon, California
May 3, 2021
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The West Marin Fund
Statement of Financial Position
June 30, 2020

Assets
Current Assets
Cash and cash equivalents
Investments at fair value
Beneficial interest in community foundation
Total Assets
Liabilities
Current Liabilities
Accounts payable
Long Term Liabilities
Refundable Advance - PPP Loan
Total Liabilities
Net Assets
Without donor restrictions
Undesignated
With donor restrictions
Total net assets
Total liabilities and net assets

See Notes to Financial Statements

$

571,141
500,369
2,884,901

$ 3,956,411

$

202,696

49,976
252,672

1,428,976
2,274,763
3,703,739
$ 3,956,411
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The West Marin Fund
Statement of Activities
Year Ended June 30, 2020

Without Donor
Restrictions
Support and Revenues
Contributions
Investment income, net of investment expenses
Net assets released from restrictions

$

Total Support and Revenues
Expenses
Program services
Community grants
Supporting services
Management and general
Fundraising
Total program and supporting services
Change in Net Assets
Net Assets, Beginning of Year
Net Assets, End of Year

See Notes to Financial Statements

$

495,418
45,957
1,371,886

With Donor
Restrictions

$

Total

1,996,591
152,422
(1,371,886)

$

2,492,009
198,379
-

1,913,261

777,127

2,690,388

1,506,991

-

1,506,991

143,464
52,157

-

143,464
52,157

1,702,612

-

1,702,612

210,649

777,127

987,776

1,218,327

1,497,636

2,715,963

1,428,976

$

2,274,763

$

3,703,739

4

The West Marin Fund
Statement of Functional Expenses
Year Ended June 30, 2020

Community
Grants

Management
and
General

Fundraising
Activities

Total
Expenses

Grants
Personnel costs
Miscellaneous
Office expenses
Occupancy
Professional services
Travel

$

1,234,502
208,676
11,352
8,582
42,903
976

$

29,511
45,064
1,095
67,424
370

$

50,014
674
45
1,424
-

$

1,234,502
288,201
674
56,461
11,101
110,327
1,346

Total Expenses

$

1,506,991

$

143,464

$

52,157

$

1,702,612

See Notes to Financial Statements
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The West Marin Fund
Statement of Cash Flows
Year Ended June 30, 2020

Cash Flows From Operating Activities
Change in net assets
Adjustments to reconcile change in net assets
to net cash provided by operations
Change in operating assets and liabilities
Appreciation in investments
Prepaid expenses
Accounts payable

$

987,776

166,607
1,814
197,610

Net Cash Provided by Operating Activities

1,353,807

Cash Flows From Investing Activities
Purchase of investments

(943,309)

Cash flows from Financing Activities
Proceeds from (payment on) loans

49,976

Net Increase in Cash and Cash Equivalents

460,474

Cash and Cash Equivalents, Beginning of Year

110,667

Cash and Cash Equivalents, End of Year

See Notes to Financial Statements

$

571,141
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The West Marin Fund
Notes to Financial Statements
June 30, 2020

Note 1 -

Nature of Organization and Significant Accounting Policies

Organization
The West Marin Fund (the “Organization”) maintains and advances the cultural, health, educational, social and
civic resources of West Marin through supporting other nonprofit organizations and providing philanthropic
leadership to help create and promote efforts among citizens to maintain and improve the quality of life in that
community.
Cash and Cash Equivalents
For purposes of the statement of cash flows, the Organization considers all cash and other highly liquid
investments with original maturities of three months or less to be cash equivalents.
Beneficial Interest in Assets Held by Community Foundation
The Organization established an endowment fund that is perpetual in nature (the Fund) under a community
foundation’s (the CF) Non-Profit Preservation Endowment Challenge Grant Program and named the
Organization as beneficiary. The Organization granted variance power to the CF, which allows the CF to modify
any condition or restriction on its distributions for any specified charitable purpose or to any specified
organization if, in the sole judgment of the CF’s Board of Directors, such restriction or condition becomes
unnecessary, incapable of fulfillment, or inconsistent with the charitable needs of the community. The fund is
held and invested by the CF for the Organization’s benefit and is reported at fair value in the statements of
financial position, with distributions and changes in fair value recognized in the statements of activities.
Promises to give
Unconditional promises to give (pledges) are recognized as revenues in the period the promise is received and
as assets, decreases in liabilities, or expenses depending on the form of the benefits received. Conditional
promises to give are recognized when the conditions on which they depend are substantially met.
Unconditional promises to give that are to be collected within one year are recorded at net realizable value.
Unconditional promises to give that are expected to be collected in future years are recorded at the present
value of their estimated future cash flows. The discounts on those amounts are computed using interest rates
applicable to the years in which the promises are received. Amortization of the discounts is included in
contribution revenue.
Contributions
Contributions received are recorded as Net Assets with Donor Restrictions or Net Assets without Donor
Restrictions, depending on the existence and/or nature of any donor restrictions. When a restriction expires,
(that is, when a stipulated time restriction ends or purpose restriction is accomplished), Net Assets with Donor
Restrictions are reclassified to Net Assets without Donor Restrictions and reported in the statement of activities
as net assets released from restrictions. Restricted support, where restrictions are met in the same period as
the donation is made, is shown as additions to unrestricted support. Approximately 67% of the annual
contributions were received from three individuals. During the year ended June 30, 2020 board members of the
Organization donated approximately $75,000.
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The West Marin Fund
Notes to Financial Statements
June 30, 2020

Use of Estimates
The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities, and disclosure of contingent assets and liabilities, at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period. Actual results
could differ from those estimates.
Income Taxes
The Organization is a corporation that is exempt from income taxes under Section 501(c) (3) of the Internal
Revenue Code. The Organization has also been classified as an entity that is not a private foundation within the
meaning of Section 509(a) and qualifies for deductible contributions as provided in Section 170(b) (1) (A) (vi).
Income tax returns for 2015 and forward may be audited by regulatory agencies; however, the Organization is
not aware of any such actions at this time.
The Organization has adopted Financial Accounting Standards Board (FASB) Accounting Standards Codification
(ASC) Topic 740 that clarifies the accounting for uncertainty in tax positions taken or expected to be taken on a
tax return and provides that the tax effects from an uncertain tax position can be recognized in the financial
statements only if, based on its merits, the position is more likely than not to be sustained on audit by the taxing
authorities. Management believes that all tax positions taken to date are highly certain, and, accordingly, no
accounting adjustment has been made to the financial statements. Interest and penalties related to uncertain
tax positions are recorded as part of the income tax expense, when applicable.
Allocation of Functional Expenses
The personnel costs of providing the various programs and other activities have been summarized on a
functional basis in the statement of functional expenses based on time spent by personnel in performing
functional activities. Accordingly, the personnel costs have been allocated among the programs and supporting
services benefited.
Type of Cost
Personnel costs

Allocation Method
Estimate of time spent

8

The West Marin Fund
Notes to Financial Statements
June 30, 2020

Description of Program and Supporting Services
Community Grants
The Organization provides support for various nonprofit groups and organizations serving the community. The
Organization supports a youth philanthropy program and a youth center in the community. It also conducts
educational seminars and programs for community organizations and members.
Management and General
Management and general support services include those expenses that are not directly identifiable with any
other specific function but provide for the overall support and direction of the Organization. These include
functions necessary to maintain an equitable employment program, manage the financial and budgetary
responsibilities of the organization, and manage other similar functions.
Fundraising Activities
Provides the structure necessary to encourage and secure financial support from individuals, foundations, and
corporations.

Note 2 -

Liquidity and Availability

Financial assets available for general expenditures, that is, without donor or other restrictions limiting their use,
within one year of the statement of financial position date, comprise the following:
Cash
Investments
Beneficial interest in community foundation
Total

$

571,141
500,369
610,138

$

1,071,510

As part of the Organization’s liquidity management, it has a policy of structuring its financial assets to be
available as its general expenditures, liabilities, and other obligations come due.
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The West Marin Fund
Notes to Financial Statements
June 30, 2020

Note 3 -

Investments

Investments in equity securities with readily determinable fair values and all debt securities are carried at fair
value. Fair value is determined using quoted market prices (where available), or if not available, estimated fair
values are determined based on quoted market prices of financial instruments with similar characteristics. All
other investments are carried at the lower of cost or market. Recognized gains and losses on investments are
reflected in the statement of activities. Dividends and interest income are recorded during the period earned.
Fair value of investments as of June 30:
Mutual funds
Beneficial interest in community foundation
Total investments

$

500,369
2,884,901

$

3,385,270

Investment activity for the year ended June 30:
Realized gains (loss) on investments
Unrealized gain on investments
Interest and dividends

$

202,603
(4,224)

Subtotal investment income
Investment expenses
Investment income

Note 4 -

(7,214)
166,607
43,210

$

198,379

Fair Value

The Organization determines the fair market values of certain financial instruments based on the fair value
hierarchy established in FASB ASC 820-10-50, which requires an entity to maximize the use of observable inputs
and minimize the use unobservable inputs when measuring fair value. The standard describes three levels of
inputs that may be used to measure fair value.
The following provides a summary of the hierarchical levels used to measure fair value:
Level 1 - Quoted prices in active markets for identical assets or liabilities that the reporting entity has the
ability to access at the measurement date. Level 1 asset and liabilities may include debt and equity
securities that are traded in an active exchange market and that are highly liquid and are actively traded
in over-the-counter markets.
Level 2 - Observable inputs other than Level 1 prices such as quoted prices for similar assets or liabilities;
quoted prices in markets that are not active; or other inputs that are observable or can be corroborated
by observable market data for substantially the full term of the assets or liabilities. Level 2 assets and
liabilities may include debt securities with quoted prices that are traded less frequently than exchangetraded instruments and other instruments whose value is determined using a pricing model with inputs
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The West Marin Fund
Notes to Financial Statements
June 30, 2020

that are observable in the market or can be derived principally from or corroborated by observable
market data. This category generally includes U.S. Government and agency mortgage-backed debt
securities, corporate debt securities, derivative contracts, residential mortgage, and loans held-for-sale.
Level 3 - Unobservable inputs that are supported by little or no market activity and that are significant to
the fair value of the assets or liabilities. Level 3 assets and liabilities include financial instruments whose
value is determined using pricing models, discounted cash flow methodologies, or similar techniques, as
well as instruments for which the determination of fair value requires significant management judgment
or estimation. This category generally includes certain private equity investments, retained residual
interests in securitizations, residential MSRs, asset-backed securities (ABS), highly structured or longterm derivative contracts and certain collateralized debt obligations (CDO) where independent pricing
information was not able to be obtained for a significant portion of the underlying assets.
In some cases, the inputs used to measure the fair value of an asset or a liability might be categorized within
different levels of the fair value hierarchy. In those cases, the fair value measurement is categorized in its
entirety in the same level of the fair value hierarchy as the lowest level input that is significant to the entire
measurement. Assessing the significance of a particular input to entire measurement requires judgment, taking
into account factors specific to the asset or liability. The categorization of an asset within the hierarchy is based
upon the pricing transparency of the asset and does not necessarily correspond to the Organization’s
assessment of the quality, risk, or liquidity profile of the asset or liability.
A significant portion of investment assets are classified within Level 1 because they comprise open-end mutual
funds with readily determinable fair values based on daily redemption values. The Organization also has a
beneficial interest in assets held by a community foundation that are based on the fair value of fund
investments as reported by the community foundation and classified within Level 2 based on the credit quality,
time to maturity, stated interest rates, and market-rate assumptions of the separate underlying investments
associated with these accounts.
Assets and Liabilities Recorded at Fair Value on a Recurring Basis
The following table presents the balances of the assets measured at fair value on a recurring basis as of June 30,
2020. The Organization did not have any liabilities measured at fair value on a recurring basis.
Level 2

Level 1
Mutual funds
Beneficial interest in community foundation
Total

Level 3

Total

$

500,369
-

$

2,884,901

$

-

$

500,369
2,884,901

$

500,369

$ 2,884,901

$

-

$ 3,385,270
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The West Marin Fund
Notes to Financial Statements
June 30, 2020

Note 5 -

Operating Leases

The Organization rents its administrative offices in Point Reyes Station, California under an operating lease that
will expire in March 2021. Rent expense is $420 per month. Rent expense under the office lease for the year
ended June 30, 2020 was $8,452.

Note 6 -

Subsequent Events

The Organization’s management has evaluated events or transactions that may occur for potential recognition
or disclosure in the financial statements from the balance sheet date through May 3, 2021, which is the date the
financial statements were available to be issued.
The COVID-19 pandemic has developed rapidly in 2020. Measures taken by various governments to contain the
virus have affected economic activity and the organization’s business in various way. The exact impact on our
activities cannot be predicted.
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